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Profit Planning Best Practices 

Remember that old cliché “Culture eats strategy for lunch?” What does that really 

mean? Let’s take a look at some statistics, and when you look under the cover, 

whatever word you may choose, your company culture will determine your 

success. 

Company success statistics are staggering: 

 

• 87% of companies fail to execute their strategy successfully because of a lack 

of trust, communication, and collaboration with leadership. In a Forbes study, 

92% of CEOs indicate communication is integral to successfully execute their 

strategy. 

• 8% of leaders are effective at both strategy and execution. That means there 

are 92% effective only in strategy, execution, or neither. 

• 80% of businesses fail within the first 18 months.  

 

Levels of employee engagement make the success of your strategy even more 

difficult: 

 

• In 2013, studies showed 13% of the world’s workers were actively engaged at 

work, and that number has improved very little since then. 

• As of December 2017, 85% of employees worldwide are not engaged, 

meaning they lack motivation and are less likely to invest extra effort in 

organizational goals or outcomes.  

• 38% productivity: 2 hours and 53 minutes out of 8 hours is the amount of time 

the average worker is productive.2 Other studies by the Department of Labor 

show the number to be 3 out of 8 hours. Although these are two completely 

different studies, they differ by only 7 minutes. That means that the 

$50,000/year worker you pay is only giving you $19,000 of productivity. 

• If you look at the 85% who are not engaged and the 38% productivity statistics, 

it’s no wonder there is an approximate loss of $7 trillion in productivity costs for 

the year. 

• And today, we have 10s of Millions filing for unemployment and  thousands of 

businesses have closed and gone bankrupt.  Everyday this number increases 

significantly due to the Coronavirus. 

 

How do companies prepare and create a competitive advantage for a 

sustainable future with the challenge of these statistics above? Do you have 

something that is rare or unique that no one can duplicate? Does your 

organization deliver your products and services better than other organizations?  

 

Every organization has a problem, or many, that creates a gap in performance. 

And the deeper you go in your strategy, the harder that gap is to understand and 
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fix. Many leaders will focus on what looks easy or the surface symptoms only to 

then miss the true cause thereby wasting time and effort. For example, if revenue 

is dropping because you are losing customers to a competitor, you may find ways 

to get new customers or lower your prices to keep the ones you have. These 

solutions may work as a temporary fix. However, the deeper you dig, you may find 

the cause is attributed to poor customer service or quality. That poor service and 

quality may be due to a lack of talent, knowledge, or some other factors. 

 

So, the question becomes, how do you “mind the gap” and create a strategic 

foundation for your company that accomplishes three primary goals: 

 

1. Differentiates 

2. Is difficult for competitors to emulate 

3. Provides the ability to grow 

 

I want to explore with you how to define, diagnose, and build measurable 

organizational capabilities based on the needs of your company that accomplish 

these primary goals above. 

 

But, before we get started, let’s explore what organizational capabilities are. 

These are going to be the indestructible bricks in your organization’s foundation 

that prevent gaps in performance. 

 

Think of these bricks as a collective-set of skills and expertise coupled with the 

culture or behaviors of an organization. They represent the collective way your 

resources work together, across the entire organization. Their maturity can make 

or break your success. The cliché “culture eats strategy for lunch” is, in fact, a 

reality. 

 

This foundation is your organization’s DNA that defines what you are good at 

doing. This DNA is invisible to the naked eye. You can’t see or touch it. It is difficult 

to measure, emulate, and even cure but is required to drive the success of any 

organization. These foundational bricks or DNA can be compared to the simple 

hierarchy of human needs. These bricks are the air, food, drink, warmth, sleep, 

shelter, security, freedom from fear, trust, acceptance, and need for respect. Until 

you have this foundation built throughout, you can’t move on to higher levels that 

realize the full potential and experience peak performance, as you would with 

the self-actualization for a human. 

 

Have you ever experienced any of the following? 

 

• a large amount of fear from your employees 

• lack of accountability 

• finger pointing or CYA 
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• long delays to get something done that, in reality, shouldn’t be that difficult 

• customers not paying 

• lack of new customers 

• too many number-one priorities 

• silos 

• lack of the right talent and leadership 

• lack of use of best practices 

• an excess of manual processes 

• lots of activity but no results 

 

Maybe you have experienced a few of them, all of them, or your list is longer? 

Something within your organization’s DNA is not functioning well; you have a gap 

in your foundation. And when the organization is unhealthy, it affects everything 

you do. 

 

This example is no different than when you, yourself, are unhealthy. Such as, when 

you have an infection with a 104o temperature. You can’t see the bug inside of 

you; you can only see, hear, and feel the symptoms. Most will treat the fever with 

Tylenol. However, if you don’t treat the infection with antibiotics your symptoms 

won’t go away, and you will get worse. Additionally, these symptoms impact your 

ability to function normally or work. How well do you communicate when you are 

this sick? How well do you plan or execute an activity? How often do you want to 

just go back to bed? 

 

Next, I will explain an approach to “Mind the Gap” for your organization. This 

approach identifies ways to repair the gap you have today in your foundation 

and unleashes limitless performance by improving your organizational 

capabilities. The capabilities with which you identify, represent the identity of who 

your organization “is,” as perceived by your employees, customers, stakeholders, 

etc. These capabilities will enable your organization to delight your customers, 

outperform competitors, and dominate your markets. Through their continued 

evaluation and strengthening, these organizational capabilities will become 

increasingly more difficult, if not impossible, for any competitor to understand and 

emulate, providing the organization the foundation for sustainable growth. 

 

Strategic Growth Drives Financial Growth 

 

Did you know that only 8% of leaders are effective at both strategy and 

execution? Can you imagine how successful your company would be if you held 

it accountable for flawlessly articulating, executing, and aligning to a single, 

strategic direction that is both achievable and stretches the organization to 

accomplish its intended outcomes? 
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Let’s look at the statistics: 

 

• 87% of companies fail to execute their strategy successfully because of a lack 

of trust, communication, and collaboration with leadership. In a Forbes study, 

92% of CEOs indicate communication is integral to successfully execute their 

strategy. 

• 8% of leaders are effective at both strategy and execution. That means there 

are 92% effective only in strategy, execution, or neither. 

• When taking on a new C-Suite role, executives ranked “creating a shared 

vision and alignment around strategic direction across the organization” as the 

most important transition activity. 

• Companies experienced a gap between expectations and performance and 

only achieved 63% of the expected results of their strategic plans. 

 

While not exhaustive, below are some signs that Strategic Focus has room for 

improvement for your company: 

 

1. Employees are not showing up for meetings because they had another 

conflicting meeting for a project that was just as important 

2. Employees burned out and high turn-over because they were trying to juggle 

too much work 

3. Customers are not paying 

4. Lack of new customers 

5. Performing duplicative work on similar projects 

6. Not able to spend approved capital funding which meant the organization 

might not receive funding for following years 

7. Missed deadlines 

8. Quality issues due to short-cuts just to meet a deadline. 

 

While the key root cause could be a lack of Strategic Focus, some other root 

causes could be a lack of vision, goals and objectives, alignment across the 

organization to the goals and priorities, lack of funding for initiatives, etc. These 

are all attributes that Strategic Focus is not working at its best level. 

 

When reviewing these above, if you see any of these signs, then you have a gap 

and there is room to improve. The final question I ask you, "is your leadership taking 

the action to improve?" When you improve upon this gap, employee satisfaction 

will go up, your company will be more productivity, your products and services 

will have a higher quality, innovation will increase, and revenue will go up.  

 

I guarantee it! 
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About Rainmakers 

Rainmakers is a National business development organization for business to 

business (B2B) companies. We support thousands of entrepreneurial and sales-

oriented professionals to reach their revenue and growth goals.  

Rainmakers started in Indianapolis, Indiana in 2002 and while our roots started in 

the Indy community, we have expanded Nationally. We host, both live and 

virtual, professional networking events, business-focused educational sessions, 

roundtable discussions, summits, and community service projects.  Additionally, 

we serve our customers with business development focused consulting services 

including: social media management; multi-media services; business 

development outsourcing; sales training; and business strategy and coaching. 

Our Vision is to be the TOP national networking organization in the $10M and 

under B2B market where business owners and professionals come to thrive in their 

business. 

To help you thrive in your business, we are offering a complimentary Profit Planning 

session.  During this session we will: 

1. Identify the most critical asset you have and how to leverage it so that you 

can increase your sales 

2. Create clarity on your vision and align your goals so that you can be 

focused on the right things at the right time 

3. Leverage resources available to you to so that you can put your plan into 

action immediately 

Even the most miniscule shift in your approach can create transformative growth 

allowing you to take back your time and create the financial legacy and 

freedom you deserve. 

Are you ready to move forward NOW?  

Click here to get your complimentary Small Business Profiting Plan session 

scheduled today. 
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